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Town of Finance Director —Suzanne Zaso
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[T Eld K-S A Safe and Secure Community

Court — Your Tax = New York State Accredited Police Agency
Dollars at Work with a staff of 40 professional and
L ‘ : dedicated sworn police officers.

= 24-hour per day operation. Services
include emergency response, road patrol,
criminal investigations, crime prevention,
youth programs, animal control and school
crossing guards.

= |n 2015 there were 43,305 calls for service
(24,818 were response calls while 18,487
were officer initiated calls).

= There were a total of 492 criminal arrests
made in 2015.

= As part of the Community Engagement
Initiative there were a total of 90
community presentations made.

= Courts completed 10,800 cases in 2015




Highway & Sewer-
Your Tax Dollars at Roadway and Infrastructure

Maintenance

= Maintenance of 194.5 lane
miles of roads, 83 miles of
storm sewers, 41 miles of
concrete gutters, 38 miles of
curbing, and approx. 1,670 road
signs

« Repaved 33,372 square yards
and surface treated 85,000
Z%Li%re yards of roadways in

« Snow and Ice control on 318
lane miles of roads during
inclement weather for traffic
safety

 Curbside brush and leaf pickup
townwide from April to October
including processing at Town
Landfill 532,975 cubic yards of
brush and 23,344 cubic yards of
leaves collected and processed
in 2015)

« Trees: 36 removed, 38 planted,
129 hazard trimmed




Brighton Memorial
Library — Your Tax

Dollars at Work Information Access & Lifelong Learning

books, multimedia, Internet access,
and online reference tools

'I-..!- ""l']-'-i"'""T = Wide array of information including
2 B dati |l

= Community resources including
computer classes, Partners in Reading
Program for seniors, tutoring/study
rooms, Friends of the Library Book
Store, Brighton Kiwanis Discovery
Room for children and the Alice Wilson
low vision technology room

= 681,115 materials checked out in 2015

= Patron internet activity of 85,389 in
2015




Parks, Recreation and
Community Programs —

Your Tax Dollars at Work
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. 7 parks and various recreation areas
encompassing over 528 acres

. Recreation facilities including 7
playgrounds, 2 lodges, pavilions, an
indoor and outdoor pool, 8 soccer
fields, 7 baseball/softball fields, 4
tennis courts, 2 basketball courts, 2
pickleball courts, and picnic facilities

. Over 15 miles of walking trails
. Activities and classes year round for all
ages groups (252 programs with 650

sessions offered in 2015)

. Community garden, Farmers Market
and Veterans Memorial

=
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General Government . Fire Marshal Ensures compliance with

Services — Your Tax Fire and Building Codes
Dollars at Work » Public Works Reviews construction
projects for conformity with the Town’s
Comprehensive Plan, Zoning and
community development goals

« Public Works Plans new Town
infrastructure and development projects
(current projects include the Highland
Crossing Trail, Monroe Ave Green
Innovation Project and Streetscape
Improvements, Pedestrian & Bicycle
Plan Implementation)

« Cable Broadcasting of Town Public
Meetings

« Town Clerk provides Marriage Licenses,
Passports and conducts Elections

« Town Historian collects, organizes, and
preserves historical Town records

« Assessor maintains property valuation
records for all Town parcels




Summary of Budget, Appropriations, Revenues
and Property Tax Levy (All Funds)

Authorized Estimated Appropriated Property Tax
Appropriations Revenues Fund Balance Levy
/ Reserves
A — General Fund $17,041,685 $7,338,325 $885,000 $8,818,360
D — Highway Fund $5,503,695 $1,332,925 $250,000 $3,920,770
L — Library Fund $2,172,425 $141,390 S45,000 51,986,035
V — Debt Service Fund $37,275 SO $37,275 SO
(SA —SW) All Special $5,088,190 $375,800 $310,395 $4,401,995
Districts

Total All Funds 2017 $29,843,270 $9,188,440 $1,527,670 | $19,127,160
Total All Funds 2016 $29,081,625 $8,807,285 $1,828,775 | $18,445,565
Change in Dollars $761,645 $381,155 ($301,105) $681,595

Change as a Percent 2.62% 4.33% (16.46%) ( 3.70% }




Estimated Revenues — All Funds Budget Overview

Revenue Source Change from 2016
Adopted Budget

Payments — in — Lieu of Taxes (PILOTS) (up 2.9%) $ 15,050
Sales Tax (up 7.5%) S 241,600
Mortgage Tax (up 6%) $50,000
Sale of Equipment (up 58% - trade-in of equipment) $124,650
Other Department & Misc. Income (513,925)
Cable Franchise Fees (up 4%) $18,850
New York State & Federal Aid ($55,070)

(550,000) Monroe Ave Green Street Project Grant

Total Change in Revenue from 2016 $381,155
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Sales Tax Revenue History and Projections
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Budget Appropriations —
Change in Estimated Expenditures from 2016

Appropriation Classification Change Percent
from 2016 | Change

Personal Service and Benefits S 302,225 1.6%

e Wages & benefits for active and retired employees (medical
plan up 6%, Police Retirement System up 2%)

Equipment / Capital & Interfund Transfers (S52,555) (6%)
e Funding for infrastructure and equipment needs (anticipate
$1.3MM in new debt issuance in 2017)

Supplies & Contractual Services $563,815 8.6%
* Fire protection services in West Brighton, HVAC
engineering, mowing and other contracted services

Utility Expenses (512,960) (1.7%)

Principal & Interest on Debt (538,880) (3.7%)
e Paid down $834,874 in principal in 2016. Estimated principal

payments for 2017 are $870,260. Advanced Refunding of

2007 Open Space bonds resulting in estimated $20,000 of

savings in interest for 2017

[] Total $761,645 2.62% I




Capital Budget Overview —
Investing in Critical Infrastructure & Equipment

$3,194,385

Vehicles Road Programs Planning & Other Forestry
Monroe Ave Imp / Ped. & Management
Bike / Highland Crossing

2 LargeTrucks, Loader, ~ Resurfacing /Storm

Tractor, Backhoe Sewers/Gutters/ Town Trail Tree Trimming,
Trade-in Sidewalks / GIGP Removal, Planting
$1,267,825 »1,289,010 Treat E Id
R , 101 ($1,247,510 grant reAath E;“era
’ ($713,425 grants) funded) sh Borer
(520,400 |n.planned $107,350
borrowing)



Capital Budget Overview —
Investing in Critical Infrastructure & Equipment

$619,610

Rec / Parks / Facilities

Information Police Assessment
Systems / Finance Replace 3 Vehicles, Farmers Market Barn Town Wide
Replace Servers Body Camera Data Renovation, Replace Assessment Update
and Network Storage Truck, Town Hall (year 1 of 2)
Equipment, $142,825 HVAC Engineering 491,500
Upgrade Software ($11,825 from $304,730
re’serves) ($175,000 grant ($40,000 from
$80,555 funding, $48,000 reserves)

planned borrowing)




Capital Budget Overview —
Investing in Critical Infrastructure & Equipment

$1,072,825

Sidewalk District

Sewer District Ambulance District
Maintain Sidewalks

Replace Truck, Contribution
Bobcats & Backhoe, towards future

Sewer Repairs, $167,025 Purchase of
Replace Blossom Rd Ambulance

Control Valve (520,000 from Fund

$830,800 Balance) $75,000

(5530,000 in
planned borrowing)



